IMPACT REPORT
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Reconciliation Canada

Purpose
We are an Indigenous-led organization that catalyzes
meaningful relationships through values-based dialogue,
leadership and action.

VISION
A vibrant Canada where all peoples achieve their full potential
and shared prosperity.

VALUE
• ‘Namwayut – We Are All One
• Openness
• Understanding
• Courage
• Dignity
• Hope
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Reconciliation Canada is an Indigenous-led charitable organization acting as a catalyst and
guide for social change, and a leading voice for reconciliation across the country.

We lead with an inclusive approach and work to engage all peoples by running Reconciliation
Dialogue Workshops, convening thought leaders, and hosting national events such as the Walk
for Reconciliation. Canadians already have a strong sense of justice and equality, and through
meaningful engagement and dialogue, we are able to work towards vibrant, resilient and
sustainable communities for Indigenous Peoples and all Canadians.
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Ambassador Statement

As Reconciliation Canada celebrates its 7th birthday in 2019,
we look back on a successful year of growth, reflection, and relationshipbuilding. We transitioned from the past year with a stronger collective spirit
and interconnectedness to continue nurturing the reconciliation landscape.
It is for this reason that we must remain

introducing transformative capacity-building

bold. We must work together alongside the

programs, and delivering impactful engagement

ongoing

activities across the country.

reconciliation

movement

across

Canada —strengthening our partnership with
individuals, communities and organizations
and encouraging one another to take action.
We recognize that more Canadians than ever
before are aware of the need to reconcile our
shared history and mend our divisive past.
Now, we are at a time where it is crucial that
this awareness and energy is translated into
concrete change. With four years of progress

side, closer to achieving justice and equality for
all peoples so that we all have the opportunity
to achieve our highest potential.
I call each and every one of you to take part in
creating a better future for all Canadians and
hold each other up in the spirit of ‘Namwayut
- We are all one.

after the initial release of the TRC report, we

Chief Robert Joseph, O.C., O.B.C.

have reached new milestones by evaluating

Reconciliation Canada Ambassador

progress on reconciliation for the first time,
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We will continue to move forward side-by-
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CEO and Board Chair Statement

This year, we laid out new groundwork
to move the progress on reconciliation forward.
Our goal was to take what we learned about communities’ level of awareness on
reconciliation and apply these perspectives to our visionary work. We collaborated
with an Indigenous evaluation firm to develop a framework for ongoing
participatory impact evaluation. Incorporating an evaluation framework in the early
stages of the design and development of our initiatives ensures that Reconciliation
Canada is equipping communities and organizations to take action in the most
impactful way.
We have been thinking strategically about how to diversify the reconciliation
movement in years to come and developed a 4-year plan to make this happen.
Our focus was on four key areas: public awareness and community engagement,
capacity building and knowledge mobilization, thought leadership and convening,
and systems change and economic reconciliation.

We also took into consideration the levers that would help create change in the
system and started to look into economic reconciliation. The Indigenous Women’s
Resilience through Reconciliation Program became one of our strategic initiatives
as we hosted a series of gatherings to engage and empower Indigenous women
across the country.
In 2018-19, our collective priority was to go beyond awareness. We explored new
ways to strengthen the path to reconciliation, and we delved into the lessons
learned from past dialogues and gatherings. With our small but mighty team, we
will continue to take steps towards our vision for a vibrant and inclusive Canada
together.

<Reconciliation Canada’s Evaluation and Reconciliation Landscape Summary

Karen Joseph, Reconciliation Canada CEO

Report> was a milestone because it was our first time conducting a proper

Bob Watts, Reconciliation Canada Chair, Board of Directors

evaluation of the progress on reconciliation in Canada. Meanwhile, we continued
to develop our partnership with communities and organizations and provide them
with the skills and resources to engage in reconciliation action. Our transformative
events and engagement activities have reached communities across Canada and
inspired meaningful relationships and action plans.
In partnership with an educational institution, we have ideated a Certified
Facilitator Training Program that is being developed to increase the capacity of
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leaders across Canada to implement reconciliation initiatives.
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Laying New Groundwork to
Move Reconciliation Forward

The ongoing reconciliation movement is untrodden in Canadian history.
It continues to expand and evolve as individuals, communities and
organizations grow a desire for change and readiness to take action. We
are currently at a point where it is crucial that awareness and energy be
translated to action and concrete change.
In 2018-2019, we laid some important groundwork to prepare for the
challenge. We collaborated with an Indigenous evaluation firm to develop
a framework for ongoing participatory impact evaluation. Incorporating an
evaluation framework in the early stages of the design and development
of the initiatives will ensure that the organization is equipping the public
and organizations to take action in the most impactful way. We thought
strategically about how to spread the reconciliation movement in years to
come and developed a 4-year plan.
We also continued to strengthen our partnership with communities and
organizations across the nation to create a greater impact within the
reconciliation landscape. Our transformative events and engagement
activities have reached communities across Canada and inspired meaningful
community action.
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Public Awareness &
Community Engagement
Reconciliation Canada engagements promote an understanding of
our shared histories and allow participants to reflect and explore the
meaning of reconciliation for them.
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Reconciliation
Dialogue Workshops
Reconciliation Canada’s RDW creates a safe place to
engage all peoples in Canada in dialogue that increases
understanding of our shared history, and explores the
meaning of reconciliation and our respective roles to play.
This year, a total of 15 workshops were held across
the nation participated by various organizations and
communities. Participants had the opportunity to share
their personal experiences and insights, and to explore the
role they can play in reconciliation based on their strengths,
experiences and spheres of influence.

15
workshops held
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Speaking Engagements &
Awareness Campaigns
Reconciliation Canada continued to deliver speaking
engagements with organizations and events to promote
an understanding of our shared histories. Our initiatives
allow participants to explore the meaning of reconciliation
through community events, keynote speeches and
presentations. Awareness campaigns will continue to drive
population-level awareness and support on a national scale.

40
engagements and campaigns held

7,975
total peoples engaged
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Capacity Building &
Knowledge Mobilization
Reconciliation Canada provides individuals, communities and organizations
with the knowledge, tools and skills necessary to engage in reconciliation
action within their spheres of influence.
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Certified Facilitator
Training Program
We are developing a facilitator training
program to increase the capacity of
leaders across the country to implement
reconciliation initiatives. This program
will constitute a component of all future
reconciliation leadership programs.
Our goal is to mobilize the reconciliation
movement by building the capacity of
individuals and organizations to take
action. Through strategic partnerships
with educational institutions, we created
a certified facilitator training program to
increase the capacity of community-level
leaders who will implement reconciliation
initiatives across the country.
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Knowledge Mobilization
Our initiative aims to build the capacity of individuals and
organizations through the utilization of resources and tools.
Our goal is to develop these resources and tools through
various digital channels, social media and mobile applications
to connect with and engage the public in reconciliation.
The Community Action Toolkits are intended to provide
guidelines and ideas on how to start the reconciliation
conversation.

Community Toolkits:
• Kitchen Table Toolkits
• Dialogue Workshop Toolkits
• Walk for Reconciliation Toolkits
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Systems Change &
Economic Reconciliation

We move reconciliation forward by improving unsustainable components and
structures within the current system. We draw on the expertise of leaders of
communities, organizations and governments to engage in intentional process
design and disseminating knowledge to help guide the movement.
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Indigenous Women’s
Resilience through
Reconciliation Program
Indigenous Women’s Resilience through
Reconciliation Program utilizes traditional cultural
practices and Indigenous healing methods to
address intergenerational trauma, historical
trauma, and race-based trauma.
The program acknowledges and honours the
invaluable role of Indigenous women in the
community for the advancement of reconciliation.
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Indigenous Women’s
Resilience through
Reconciliation Program
2018-2019 Milestone

1

Way Finders Gathering on Economic Reconciliation
November 19th, 2018 - We gathered Indigenous knowledge keepers to
facilitate a dialogue on economic reconciliation and shared prosperity
collaborating and learning. The goal was to discuss what shared prosperity
means through the Indigenous lens and create innovative models for the
program that reflect Indigenous values and factors to achieve full potential
and shared prosperity.

2

Two Day Design Meeting
December 17-18th, 2018 - Leaders and partners came together to
continue the dialogue on Indigenous Women’s Leadership and Resilience
through Reconciliation & Economic. The dialogue proceeded to
collaboration and new possibilities towards the program framework.
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Highlights
April 2018 - December 2018
May

Jul
Chief Joseph receives Order of Canada investiture at
Ottawa awards ceremony

Honouring Reconciliation: Hearing the Truth Reading
Challenge launch at West Vancouver Memorial Library

Chief Robert Joseph was honoured to be a recipient of the Order of Canada
investiture, which was presented by Governor General Julie Payette at
an official awards ceremony held in Rideau Hall in Ottawa. The Order of
Canada recognizes Chief Joseph’s outstanding work in “opening dialogue
and renewing relationships” to advance reconciliation across Canada.

Reconciliation Canada staff celebrated the launch of
the second Honouring Reconciliation: Hearing the Truth
program and Reading Challenge at West Vancouver
Memorial Library. A traditional welcome was provided by
Chepximiya Siyam’ / Chief Janice George of the Squamish
Nation, followed by remarks by Charlene Seward of
Reconciliation Canada.

Jun
Reconciliation Canada at National Indigenous Day in Trout Lake
As part of celebrating National Indigenous Day on June 21st,
Reconciliation Canada joined the community-based festivities at
Trout Lake. Staff at the Reconciliation Canada booth were happy to
share information on the organization’s initiatives and Chief Robert
Joseph welcomed the crowd, many of whom walked together from
the Vancouver Aboriginal Friendship Centre to Trout Lake.

Chief Joseph speaks at the Canadian Association of Statutory Human Rights Agencies
(CASHRA) conference
Chief Robert Joseph was honoured to speak at the Canadian Association of Statutory Human Rights
Agencies (CASHRA) conference in Whitehorse, Yukon. The CASHRA conference features human
rights leaders from across Canada and is an extraordinary learning and networking opportunity.
Chief Joseph brought his unique understanding and insight to a lively panel discussion titled
“Reconciliation - The Role of Commissions in Implementing the 94 Calls to Action.”
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Chief Robert Joseph delivers remarks at the Assembly
of First Nations’ 39th Annual General Assembly and
National Chief Election
Chief Robert Joseph was honoured to have spoken at the
Assembly of First Nations’ 39th Annual General Assembly
and National Chief Election. First Nations leaders and
community members gathered in Vancouver, BC from
across Canada under the theme Working Together: Our
Rights, Our Way, Our Future.

Aug

Sep

Reconciliation Canada at Vancouver Pride
Festival
Reconciliation Canada staff and volunteers were
honoured to have taken part in three festivals:
the Vancouver Pride Festival at Sunset Beach
held on August 5th, the Vancouver Mural Festival
on August 11th, and the New West Pride Street
Festival on August 18th.
Staff and volunteers enjoyed engaging with
members of the community and taking part in
the events, which upheld our shared values of
inclusivity, diversity, dignity and openness. Thank
you to all our amazing volunteers and to everyone
who attended the events!

Reconciliation Canada hosts “On the Table” event in
North Vancouver
In partnership with the Vancouver Foundation, Reconciliation
Canada hosted a special “On the Table” event at the North
Vancouver City Library. The event was a valuable opportunity
to meet 20 of our community members over food and reflect
on the spirit of reconciliation by sharing ideas and listening to
each other’s experiences.
(Photo by On the Table / Vancouver Foundation)

Nov

Chief Joseph talks UNDRIP, Truth and Reconciliation at
the 2018 Parliament of World’s Religions

Reconciliation Canada takes part in Healing Our Spirit
Worldwide - The Eighth Gathering

Chief Robert Joseph was honoured to speak at the 2018
Parliament of World’s Religions held in Toronto from
November 1st to 7th. The Parliament of the World’s
Religions was created to cultivate harmony among the
world’s religious and spiritual communities, and foster their
engagement with the world and its guiding institutions to
achieve a just, peaceful and sustainable world.

The Reconciliation Canada team was honoured to have
participated in the eighth Healing Our Spirit Worldwide
(HOSW) gathering in Gadigal country (Sydney, Australia).
The conference brought together Indigenous peoples from
around the world and provided an opportunity to share
knowledge, wisdom and experiences.

Under the theme of “The Promise of Inclusion, the Power
of Love: Pursuing Global Understanding, Reconciliation, and
Change,” the event included six major tracks. Chief Joseph
shared his insights and vision for reconciliation during his
talk, “The Next Steps: Truth & Reconciliation and the UN
Declaration.”
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Chief Robert Joseph and Karen Joseph spoke about “Building
A New Way Forward Together” and held a workshop that
helped participants develop a better understanding of the
history of Indigenous peoples across Canada. Reconciliation
Canada would like to thank the organizers, presenters,
attendees, and the First Nations Health Authority (FNHA) for
their support.

Highlights
January 2019 - December 2019
Jan
Reconciliation Canada connects with the community at Joint
Gathering 2019
The Reconciliation Canada team was honoured to have been a part of
the BC Joint Gathering, held in Vancouver from January 22nd to 24th.
Reconciliation Canada hosted an information booth throughout the event
and engaged in meaningful discussions with participants, including many
First Nations community leaders from across British Columbia.
The Joint Gathering is a venue for First Nations community leaders and
government officials to discuss emerging issues, build relationships,
promote partnerships and foster leadership for a sustainable future.

Apr

Feb
Reconciliation Canada participates in 2019 Moose Hide
Campaign Provincial Gathering
Reconciliation Canada was honoured to have been a part of the
Moose Hide Campaign’s 2019 BC Provincial Gathering and Day
of Fasting in Victoria. The annual Gathering and Day of Fasting
brings people from across the province together to show their
shared support for and commitment to ending violence towards
women and children.
The full-day event opened with a ceremony followed by keynote
speeches and men’s and women’s circles. The afternoon included
a Walk to End Violence Against Women and Children to the B.C.
Legislature and several workshops followed by a fast-breaking
ceremony and community feast. Our Community Engagement
team was honoured to have delivered a Reconciliation Dialogue
Workshop for 49 participants. Thank you to all attendees!
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Chief Dr. Robert Joseph speaks during Fellows
Session at TEDTalks 2019: Bigger Than Us
Chief Robert Joseph and Kristen Rivers, Co-Chair of the
Squamish Nation had the privilege of opening the 10th
annual TED Talks in Vancouver with the first-ever land
acknowledgement. Their message to the audience was:
“Let us be one with each other.”

Jun

Sep
West Van library receives an award for its Honouring
Reconciliation programming
In partnership with the West Vancouver Memorial Library
and Squamish Nation, Reconciliation Canada assisted in
designing the Honouring Reconciliation: Hearing the Truth
initiative to increase the community’s understanding of local
Indigenous history.

Chief Joseph honours former residential school
student at Chilliwack Secondary School for
#OrangeShirtDay
Chief Joseph spoke at Chilliwack Secondary School
on September 30th as part of #OrangeShirtDay, a day
where people wear orange shirts to promote awareness
of Canada’s residential school system and honour the
bravery of residential school survivors.

The programming included community reading circles, a
display from the National Centre for Truth and Reconciliation,
a film series, a panel discussion, as well as a reading list
based on Chief Robert Joseph’s recommendations.
The library was awarded the Building Better Communities
Award by the British Columbia Library Association during an
annual awards celebration.
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Nov
Leadership Retreat at Brew Creek, Whistler
In partnership with the Academy For Systems Change,
Reconciliation Canada hosted a leadership retreat at
the Brew Creek Centre in Whistler. The Reconciliation
Leadership Learning Experience was a success with
a diverse group of participants sharing stories and
conversations about reconciliation with each other.

Financial Highlights
April 1, 2018 - December 31, 2019
Reconciliation Canada supporters in all forms, from volunteers,
partners, and our individual donors are a critical part of our
reconciliation movement; without them, the work we do wouldn’t be
possible.

32% Planning for 2020 Events

1% Government
1% Donations & Sponsorships

11% Fee for Service Revenue

12% Dialogue Workshops in BC

87% Corporate, Foundation & Faith-based
31% Economic Reconciliation

25% Public Awareness and Outreach

Revenue Breakdown
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Expenses by
Program Area

Operating Results
April 1, 2018 - December 31, 2019

CAD
Revenue

Program Funding and Grants

2,197,060

Donations and Sponsorships

29,034

Fee for Service Revenue

275,351

Amortization of Deferred Capital Contributions

1,581

Interest and Other Income

5,694
2,508,720

Expenses

Personnel Costs
Travel and Accommodations

2,200,572
253,386

Event Delivery

55,230

Office Costs

57,074

Marketing and Communications

29,970

Facilities
Professional Fees
Volunteer Engagement
Amortization of Capital Assets

103,394
94,275
435
11,145
2,805,481

Deficiency of Revenue over Expenditures
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(296,761)

Partnership
We are constantly inspired by our many partners who provide funding for
Reconciliation Canada’s activities. We are grateful for their commitment
to our initiatives and their effort to make an ongoing impact in moving
reconciliation forward.

Program partners and sponsors in 2018-19:
Gifts of $75,000+
• Suncor Energy Foundation
• North Growth Foundation
• RBC Foundation
Gifts of $15,000+
• First Nations Health Authority
Gifts of $1,000+
• Sisters of Instruction of Jesus Christ
• Don Kenny Charitable Legacy Fund

Partners that are supporting Reconciliation
Canada’s organizational capacity:
•
•
•
•
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Suncor Energy Foundation
Teck Resources Limited
Vancity Community Foundation
Vancouver Foundation
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Board of Directors
Our board governs major Reconciliation Canada
decisions, approves all programs, and offers input
and guidance for organizational decisions. Our team
sends thanks to all past and current Board Members.

Bob Watts, Board Chair
David Paterson, Secretary
Melanie Debassige, Treasurer
Tim Brodhead, Board Member
John Borrows, Board Member
Gwendolyn Point, Board Member
Stephen Augustine, Board Member
Robert Daum, Board Member

April 1, 2018 - December 31, 2019

Reconciliation Canada
#206-1999 Marine Dr. North Vancouver, BC V7P 3J3
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Web: www.reconciliationcanada.ca
Facebook: www.facebook.com/reconciliationcanada
Twitter: @rec_can

www.reconciliationcanada.ca

